Devons Glen HOA Board Meeting Minutes
Date: February 18, 2026
Time: 6:00 PM
Location: Pavilion at Suntree Masters Association
Board Members Present:
Kristin Runman, Dan Norfolk, Steve Marinaro, Kevin Fogg

1. CALL TO ORDER
Meeting was called to order at 6:00 PM by President Kristin Runman. Proper notice was posted on Sunday prior to the meeting. Quorum confirmed. Several homeowners were present.

2. APPROVAL OF PRIOR MINUTES
Minutes from the January 21, 2026 meeting were distributed in advance.
Motion to approve the January 21, 2026 minutes was made by Dan Norfolk and seconded by Steve Marinaro.
Motion passed unanimously.

3. TREASURER’S REPORT
Dan Norfolk reported:
· Ending balance for January 2026: $37,370.83
· Accounts receivable for annual assessments: $9,709.39
· Six (6) households currently delinquent
Lien / Collection Update:
· Of the 3 prior Notice of Intent to Lien letters were sent-One homeowner paid; two remain in process and will proceed to attorney if unpaid within required timeframe. NOLAs were sent by Towers as required by the attorney.
· Four additional NOIs were sent for 2026 delinquencies.
· Delinquencies have improved from 13 households in November to 6 currently.

4. ARC REPORT
No new ARC requests were reported at this time.

5. OLD BUSINESS
5.1 ERS Lake Monitoring
Board noted:
· Treatment was completed in January.
· Cold weather may have affected conditions.
· Report was received and emailed to the Board.

5.2 Light Post / Electrical Bids
Steve Marinaro presented three electrical bids for repairs at the Ashbury entrance, including:
· Replacement of landscape lighting fixtures
· Repair/replacement of electrical junction boxes
· Installation of photocells
· Replacement of damaged wooden post
· Correction of electrical safety issues
· Electrical panel replacement (separate/additional work)
Discussion included:
· Code compliance concerns
· Safety issues with taped junction boxes and deteriorated panel
· Comparative pricing and contractor ratings
After review, Deltron Electric was recommended as the preferred vendor.
Motion: Approve up to $2,400 for entrance electrical repairs and related improvements.
Motion made and passed unanimously.

5.3 Lien Follow-Up
Status covered under Treasurer’s Report. No additional action required at this time.

6. NEW BUSINESS
6.1 FL 720 Training Certificates
Steve and Kristin have completed their certification.


6.2 Dead Palm Tree Removal
Roberto identified four (4) palm trees requiring removal:
· 673 Ashbury – two trees and two stumps
· 661 Ashbury – one tree, one stump
· 667 Ashbury – one tree, one stump
Total estimated cost: $1,250
Board discussed verifying pricing against the current landscape contract for consistency.
Motion: Approve dead palm tree removal and stump grinding, contingent upon confirmation pricing aligns with contract rates.
Motion passed unanimously.

7. HOMEOWNER COMMENT PERIOD
Homeowner comments were heard (3-minute limit per speaker).
Paint Color Request
Homeowner Bill requested consideration to:
· Add a yellow exterior body color to the approved Devons Glen paint color book.
· Clarify maintenance vs. architectural change standards.
· Clarify grandfathering provisions for existing homes painted prior to color book updates.
Discussion included:
· Existing non-book colors in the neighborhood.
· Maintenance defined as repainting the same existing color.
· Architectural change defined as selecting a new exterior body color.
· Process for reviewing and potentially updating the paint color book.
· Need for review period (“discovery”) before any vote on changes.
Board agreed to place Paint Color Book Review / Yellow Color Request on the March 18, 2026 agenda for further discussion.
Additional homeowner comments:
· Reminder to update Sunbiz corporate filings. Board will follow up with management company.
· Using the bulletin board more for community updates
· Power-washing curbs and ramps in community areas



8. NEXT MEETING
Next meeting confirmed for:
Wednesday, March 18, 2026 at 6:00 PM
Pavilion at Suntree Masters Association

9. ADJOURNMENT
Motion to adjourn made by Steve Marinaro.
Meeting adjourned at approximately 6:39 PM.

